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SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim BILGI ISLEM DAIRE BASKANLIGI
Ana | Performans Gostergesi | Olgii Kurum| 2023 | 2024 | Hedef| Oca Sub Mar Nis May | Haz | Tem | Agus | Eyl Ek Kas Ara GD. | GY. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
stirma

3.1 Birimin Segtigi Stratejik 100.0 - - 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 100.0 | 100.0 | 100.0
Plan Performans Yiizde(
Gostergelerinin %)
Gerceklesme Orani

23. Birim Liderlik Alg 100.0 - - 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 86.6 86.6 100.0 | 100.0
Duzeyi Yiizde(

%)

2.6. Ag Hizmeti Sorunlarinin| Gin | 15.0 45 5.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 2.0 100.0 |15.0
Giderilmesi Suresi

2.6. Bilgisayar Laboratuvari | Gin | 10.0 10.0 |10.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 2.0 100.0 |10.0
Sorunlarinin Giderilmesi
Siiresi

2.6. IP Telefon Hizmet Gin | 20.0 20.0 |20.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 100.0 | 20.0
Siiresi

2.6. Sistem Kontrol Gin | 25.0 250 |25.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 100.0 | 25.0
Tamamlama Siiresi

2.6. Sunucu Kurulum Gin | 15.0 10.0 |10.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 2.0 100.0 | 15.0
Tamamlama Siiresi

2.6. Web Hizmeti Talebi Gin | 15.0 45 5.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 2.0 100.0 | 15.0
Karsilama Siiresi

3.3. Birim siire¢ performans 50.0 - - 70.0 (0.0 0.0 0.0 0.0 0.0 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 100.0 |50.0
basari orani Yiizde(

%)

3.3. Sureg Komisyonu Say1 | 50.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 (0.0 2.0 12.0 |[100.0 |50.0
Toplanti Sayisi

3.5. EFQM Kiiter Gruplari | Say1 | 30.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 1.0 100.0 | 30.0
Toplanti Sayisi

3.5. ISO 27001 BGYS'nin Sayl | 40.0 - 50.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 100.0 | 40.0
Dis Degerlendirme
SayIs|

3.5. ISO 27001 BGYS'in Ig | Sayi 30.0 - 50.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 100.0 | 30.0

Degerlendirme Sayisi




3.6. Birimin belirledigi 50.0 - - 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 100.0 | 100.0 |50.0

riskleri giderme orani Yiizde(
%)

3.6. Risk Degerlendirme Sayr | 50.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 1.0 100.0 |50.0
Toplanti Sayisi

5.1 Birimdeki Dezavantajli | Say1 | 100.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Gruplara Yonelik
Dizenlenen Faaliyet
Sayisi

5.5. Dis Paydas Geri Sayl | 20.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 1.0 100.0 | 20.0
Bildirim Toplanti Sayisi
(YOK/YOKAK)

5.5. Geri Bildirimlere 15.0 25.0 20.0 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 0.0 0.0 100.0 | 100.0 | 15.0
(Sikayet, Istek, Oneri) | Yiizde(
Yoénelik Yapilan %)
lyilestirme Faaliyet
Orani (lyilestirme
Faaliyeti
Sayisi/Geribildirim
Sayisi)

5.5. I¢ Paydaglar Geri SayI 20.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 100.0 | 20.0
Bildirim Toplanti Sayisi
(YOK/YOKAK)

5.5. Idari Personel 20.0 - - 70.0 (0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 772 |77.2 |100.0 |20.0
Memnuniyet Orani Ylzde(
(YOK/YOKAK) %)

5.5. Paydaslarla Yapilan Sayr | 25.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 1.0 100.0 | 25.0
Isbirligi Sayisi

3.9. Birimde yapilan i¢/dis | Say1 | 50.0 - - 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 2.0 100.0 |50.0
kiyaslama calisma sayisl

3.9. Birim Kurum Kultri 50.0 - - 70.0 (0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 87.4 | 874 |[100.0 |50.0
Algi Diizeyi Yiizde(

%)

5.10 Cevresel SayI 100.0 | BKYS |- - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 1.0 100.0 | 100.0
Sardirdlebilirlige kullana
Yonelik Faaliyet Sayisi n

Univer
siteler
Toplam Basari Orani 90
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