T.C.

Kirsehir Ahi Evran Universitesi

vil 2025
SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim SAGLIK KULTUR VE SPOR DAIRE
BASKANLIGI
Ana | Performans Gostergesi | Olgli Kurum| 2023 | 2024 | Hedef| Oca | Sub Mar Nis May | Haz | Tem | Adus | Eyl Ek Kas Ara | GD. | G.Y. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
stirma
3.1 Birimin Segtigi Stratejik 100.0 - - 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1000.0 | 100.0 | 100.0
Plan Performans Yiizde(
Gdstergelerinin %)
Gercgeklesme Orani
2.3. Birim Liderlik Algi 100.0 - - 80.0 |0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 81.6 |100.0 |100.0
Diizeyi Yiizde(
%)
28. Ogrencilere Yonelik SayI 60.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0 100.0 | 60.0
Sportif Faaliyet Sayisi
28. Psikolojik Danigsma SayI 40.0 - - 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 85.0 100.0 | 40.0
Hizmeti Verilen Ogrenci
SayIsl
33. Birim siireg performans 50.0 - - 700 |00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 95.81 | 100.0 |50.0
basari orani Yizde(
%)
3.3. Stre¢ Komisyonu Sayi | 50.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 100.0 | 50.0
Toplanti Sayisl
3.5. EFQM Kriter Gruplari | Sayr | 100.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 100.0 | 100.0
Toplanti Sayisl
3.6. Birimin belirledigi 50.0 - - 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 100.0 |50.0
riskleri giderme orani Yiizde(
%)
3.6. Risk Degerlendirme SayI 50.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 100.0 | 50.0
Toplanti Sayisi
5.1. Birimdeki Dezavantajli | Sayi 100.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 100.0 | 100.0
Gruplara Yonelik
Duzenlenen Faaliyet
SayIs|
5.3. Binada tiketilen kWh |50.0 |BKYS |- 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 50.0
dogalgaz miktari kullana 152246 132299
n 7.0 2.0
Univer

siteler




5.3.

Binada tiiketilen elektrik
miktari

kWh

25.0

BKYS
kullana
n
Univer
siteler

10.0

385728
.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

322093
.0

100.0

25.0

5.3.

Enerji Verimliligine
Yonelik Faaliyet Sayisi

SayI

25.0

30.0

1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

1.0

100.0

25.0

5.4.

Saglikla ilgi alanlarda
yapilan igbirligi sayisi

SayI

25.0

3.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

4.0

100.0

25.0

5.4.

Saglikla ilgili alanlarda
gerceklestirilen faaliyet
sayisl

SayI

25.0

50.0

8.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

8.0

100.0

25.0

5.4.

Sporla ilgili alanlarda
gerceklestirilen faaliyet
sayisi

SayI

25.0

50.0

5.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

50

100.0

250

5.4.

Sporla ilgili alanlarda
yapilan igbirligi sayisi

SayI

25.0

2.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

2.0

100.0

25.0

5.5.

Dis Paydas Geri
Bildirim Toplanti Sayis
(YOK/YOKAK)

SayI

20.0

1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

1.0

100.0

20.0

5.5.

Geri Bildirimlere
(Sikayet, Istek, Oneri)
Yonelik Yapilan
lyilestirme Faaliyet
Orani (lyilegtirme
Faaliyeti
Sayisi/Geribildirim
SayIsli)

Yiizde(
%)

20.0

null

100.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

10.36

10.36

2.07

5.5.

I¢ Paydaslar Geri
Bildirim Toplanti Sayisi
(YOK/YOKAK)

SayI

20.0

1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

1.0

100.0

20.0

5.5.

Idari Personel
Memnuniyet Orani
(YOKIYOKAK)

Yiizde(
%)

20.0

70.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

82.6

100.0

20.0

5.5.

Miisteri Memnuniyet
Degerlendirme Orani

Yiizde(

20.0

BKYS
kullana
n
Univer
siteler

70.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

85.0

100.0

20.0

3.9.

Birimde yapilan i¢/dis
kiyaslama calisma sayisi

SayI

50.0

2.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

2.0

100.0

50.0

3.9.

Birim Kurum Kdltira
Algi Duizeyi

Yiizde(
%)

50.0

70.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

88.0

100.0

50.0

5.10.

Cevresel
Surdurdlebilirlige
Yonelik Faaliyet Sayisi

Sayl

100.0

BKYS
kullana
n
Univer
siteler

1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

2.0

100.0

100.0

2.14.

Aylik i¢ denetimlerde
tespit edilen gida
glivenligi uygunsuzluk
saylsi

SayI

5.0

0.1

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.2

99.0

4.95

2.14.

Aylik Uretilen Yemek
Miktari (Kisi Sayisi)

SayI

15.0

180000
0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

138166
.0

76.76

11.51




2.14. | Beslenme Hizmetleriile | Say1 | 5.0 - - 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 220 |00 0.0
ilgili Aylik toplam
sikayet sayisl
2.14. | Beslenme Say1 | 15.0 - null 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 73.56 | 11.03
hizmetlerinden 150000 110347
yararlanan 6grenci sayisi .0 .0
2.14. | Gida Guvenligi tatbikat | Say1 | 5.0 - - 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 100.0 | 5.0
sayIsl
2.14. | Hijyen egitimi almig Oran |5.0 - - 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 11.25 [ 11.25 | 0.56
personel orani
2.14. | Personele Verilen Gida | Oran | 5.0 - - 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.67 66.7 3.33
Glvenligi Egitimi Orani
(Kisi/Egitim Saati)
2.14. | Universitenin Sagladii | Sayr | 15.0 - - 550.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1237.0( 100.0 | 15.0
Burslardan Faydalanan
Ogrenci Sayisi
(YOK/IYOKAK)
2.14. | Uretilen yemege oranla | Oran | 5.0 - - 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 36.0 0.0 0.0
atik yemek miktari
2.14. | Yemekhane Oran |5.0 - - 750 (0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 66.2 |88.27 |4.41
Hizmetlerinden Ogrenci
Memnuniyet Orani
2.14. | Yemekhane Oran |5.0 - - 750 |00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 674 |89.87 |4.49
Hizmetlerinden Personel
Memnuniyet Orani
2.14. | Yiuksekogretimde Miktar | 15.0 - null 1.14E7( 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 15.0
6grenci bagina beslenme 2.4222
harcama orani 04361E
7
2.15. | Kafeterya Hizmetleri 50.0 - - 70.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 94.0 100.0 | 50.0
Memnuniyet Orani Yiizde(
%)
2.15. | SKS Tesislerinden Oran | 30.0 - - 700 |00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 94.0 |100.0 |30.0
Memnuniyet Orani
2.15. | Tesislerden Elde Edilen | TL 20.0 - - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 8.23 |1.65
Gelir Miktari 100000 82300.
0.0 0
1.8. Kuliiplere Kayith Say1 | 25.0 - - 9000.0| 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 8333.01 92.59 | 23.15
Ogrenci Sayisi
(YOK/YOKAK)
18. Ogrenci kuliip sayisi Sayr |25.0 |BKYS|- - 70.0 (0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 98.0 |100.0 |25.0
(YOK/YOKAK) kullana
n
Univer
siteler
18. Ogrenci Topluluklari Say1 | 25.0 - - 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 128.0 | 100.0 | 25.0
Faaliyet Sayisi (Ogrenci
Topluluklarr)
1.8. Uluslararasi Kuruluglara | Saat 25.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 100.0 | 25.0
Uyeligi Olan Kultp
Sayisi (YOK/YOKAK)
Toplam Basari Orani 95.81
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SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim Beslenme Hizmetleri Sube MUdurlugu
Ana | Performans Gostergesi | Olgii Kurum| 2023 | 2024 | Hedef| Oca | Sub Mar Nis May | Haz | Tem | Adus | Eyl Ek Kas Ara | GD. | GY. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
stirma
53. Toplam Atik Miktari Miktar | 100.0 44.16 | 1700.0( 300.0 | 294.0 | 250.0 | 198.0 | 250.0 |112.0 |112.0 |112.0 |390.0 | 0.0 230.0 | 110.0 | 2358.0| 100.0 | 100.0
(YOK/YOKAK)
Toplam Bagari Orani 100
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SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim Mali Tler Sube Madaruga
Ana | Performans Gostergesi | Olgii Kurum| 2023 | 2024 | Hedef| Oca | Sub Mar Nis May | Haz | Tem | Adus | Eyl Ek Kas Ara | GD. | GY. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
stirma
22. Toplam Bitge Giderinin | Oran | 100.0 - 100.0 |90.0 49.5 47.9 62.8 89.8 96.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 346.0 | 100.0 | 100.0
Toplam Odenege Orani
5.5. Paydaglarla Yapilan SayI 100.0 - - 2.0 7.0 11.0 6.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 24.0 100.0 | 100.0
Isbirligi Sayisi
100

Toplam Basari Orani
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SUREG PERFORMANS GOSTERGESI iZLEME FORMU

Yil

2025

Birim

Sosyal Tesisler Iktisadi Isletmesi

Ana | Performans Gostergesi | Olgii

Slreg

Birimi

Kurum

Agirlik | Disi
Puani | Karsila

stirma

2023

2024

Hedef

Oca

Sub

Mar

Nis

May

Haz

Tem

Agus

Eyl

Ek

Kas

Ara

G.D.

B.O.

50.0

5.3. Binada tiiketilen kwh

dogalgaz miktar

50.0 BKYS |-
kullana
n
Univer
siteler

88498.

17532.

18590. |1

1364.

6185.0

1526.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

55197.

100.0

50.0

5.3. Binada tliketilen elektrik | kWh

miktari

50.0 BKYS
kullana
n
Univer
siteler

22126.
0

1587.0

1681.0| 1527.0

1845.0

3520.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

10160.
0

100

Toplam Basari Orani
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