T.C.
Kirsehir Ahi Evran Universitesi

vil 2026
SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim SAGLIK KULTUR VE SPOR DAIRE
BASKANLIGI
Ana | Performans Gostergesi | Olgli Kurum| 2024 | 2025 | Hedef| Oca | Sub Mar Nis May | Haz | Tem | Adus | Eyl Ek Kas Ara | GD. | G.Y. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
stirma
3.1 Birimin Segtigi Stratejik 100.0 - 100.0 | 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Plan Performans Yiizde(
Gdstergelerinin %)
Gercgeklesme Orani
2.3. Birim Liderlik Algi 100.0 - 1000 (85.0 |0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Diizeyi Yiizde(
%)
35. | Birimlerin Sayr | 50.0 - - 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
degerlendirme amagli
rapor (i¢ de§erlendirme,
6z degerlendirme, EFQM
Oz Degerlendirme, YGG
vb.) sayisi
35. | 1SO 22000 Gida Sayl |50.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Glvenligi Yonetim
Sistemi D1
Degerlendirme Sayisi
3.6. Birimin belirledigi 50.0 - 50.0 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
riskleri giderme orani Yiizde(
%)
3.6. Risk Degerlendirme Say1 | 50.0 - 50.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Toplanti Sayisi
5.3. Binada tilketilen kwh | 50.0 BKYS |10.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 50.0
dogalgaz miktar kullana 152246 |27438. (14244, 41682.
n 7.0 |0 0 0
Univer
siteler
5.3. Binada tilketilen elektrik | kWh | 25.0 | BKYS|10.0 |25.0 2306.0| 2384.0| 2449.0| 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 7139.0| 100.0 | 25.0
miktari kullana 385728
n 0
Univer
siteler
53. Enerji Verimliligine SayI 25.0 30.0 25.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ydnelik Faaliyet Sayisi




5.5. Birim is ve kamu paydas| Oran | 20.0 - - 70.0 (0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
memnuniyet orani

5.5. Idari Personel 30.0 - 20.0 70.0 (0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Memnuniyet Orani Yuzde(
(YOK/YOKAK) %)

5.5. Paydaglarla Yapilan Sayr | 50.0 250 |- 4.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Isbirligi Sayisi

3.9. Birimde yapilan i¢/dis | Say1 | 50.0 - 50.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
kiyaslama ¢aligma sayisi

3.9. Birim Kurum Kulttr 50.0 - 50.0 70.0 (0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Algi Dizeyi Yiizde(

%)

2.16 Periyodik bakimi Oran | 100.0 - - 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
zamaninda yapilan
yangin ekipmanlari orani
(%)

Toplam Bagari Orani 9.38

(Form No:

Revizyon Tarihi.../...I... Revizyon No :




T.C.

Kirsehir Ahi Evran Universitesi

vil 2026
SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim Beslenme Hizmetleri Sube MUdurlugu
Ana | Performans Gostergesi | Olgii Kurum| 2024 | 2025 | Hedef| Oca Sub Mar Nis May | Haz | Tem | Agus | Eyl Ek Kas Ara GD. | GY. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
stirma
3.6. Birimin belirledigi 50.0 - - 90.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
riskleri giderme orani Yiizde(
%)
3.6. Risk Degerlendirme Sayr | 50.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Toplanti Sayisi
2.14. | Aylik ic denetimlerde Sayr | 10.0 - - 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 10.0
tespit edilen gida
giivenligi uygunsuzluk
sayisl
2.14. | Aylik Uretilen Yemek | Say1 | 10.0 - 1.33 9674.0| 5713.0( 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.99 |11
Miktar (Kisi Sayisi) 140000 15387.
.0 0
2.14. | Beslenme Hizmetleriile | Say1 | 5.0 - - 100 | 6.0 6.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 120 (800 |4.0
ilgili Aylik toplam
sikayet sayisi
2.14. | Beslenme SayI 5.0 4215 |12.32 3749.0| 7952.0| 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.64 | 0.53
hizmetlerinden 110000 11701.
yararlanan 6grenci sayisi 0 0
2.14. | Gida Giivenligi tatbikat | Say1 | 10.0 - - 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
sayisl
2.14. | Hijyen egitimi almig Oran |5.0 - - 80.0 |0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
personel orani
2.14. | Personele Verilen Gida | Oran | 10.0 - 24.0 10.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Guvenligi Egitimi Orani
(Kisi/Egitim Saati)
2.14. | Universitenin Sagladigi | Say1 | 10.0 100.0 (18.07 | 750.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Burslardan Faydalanan
Ogrenci Sayisi
(YOK/YOKAK)
2.14. | Uretilen yemege oranla | Oran | 5.0 - - 18.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 | 5.0
atik yemek miktari
2.14. | Yemekhane Oran | 20.0 - 0.0 65.0 (0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Hizmetlerinden Ogrenci
Memnuniyet Orani




2.14. | Yemekhane Oran |10.0 0.0 60.0 |0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Hizmetlerinden Personel
Memnuniyet Orani

Toplam Basari Orani 10.31

(Form No:

Revizyon Tarihi.../...I... Revizyon No :




T.C.

Kirsehir Ahi Evran Universitesi

vil 2026
SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim Kultar ve Spor Sube MUdurlagu
Ana | Performans Gostergesi | Olgii Kurum| 2024 | 2025 | Hedef| Oca Sub Mar Nis May | Haz | Tem | Agus | Eyl Ek Kas Ara GD. | GY. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
) stirma
2.8. Ogrencilere Yonelik SayI 50.0 45.0 - 5.0 0.0 0.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 60.0 30.0
Sportif Faaliyet Sayisi
28. Psikolojik Danigma SayI 50.0 5.97 3.87 90.0 0.0 1.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 2.22 1.11
Hizmeti Verilen Ogrenci
SayIsi
3.6. Birimin belirledigi 50.0 - - 100.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
riskleri giderme orani Yiizde(
%)
3.6. Risk Degerlendirme Sayr | 50.0 - - 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Toplanti Sayisi
5.1. Bagimlilikla Micadele | Sayr | 20.0 - - 2.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 50.0 |10.0
Kapsaminda
Gerceklestirilen Faaliyet
Sayisi (YOK/YOKAK)
5.1. Belirli gin ve haftalar | Sayr | 20.0 - - 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
kapsaminda yapilan
faaliyet sayisi
5.1. Dezavantajli Gruplara SayI 20.0 - - 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ydnelik Dlzenlenen
Faaliyet Sayisi
(YOK/YOKAK)
5.1 Kamu kurumlari ile Adet | 20.0 - - 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
birlikte ydiriitiilen proje
sayisl
5.1. Sosyal Transkript Say1 | 20.0 - - 700 |00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
uygulamasina yonelik
yapilan faaliyet sayisi
5.4. Sporla ilgili alanlarda Sayr | 50.0 50.0 (0.0 5.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 20.0 | 100
gerceklestirilen faaliyet
sayisl
54. Sporla ilgili alanlarda Say1 | 50.0 - 0.0 5.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 20.0 |100

yapilan igbirligi sayisi




1.8.

Bagvuru Yapilan
Yerel/Ulusal (UNIDES
Dahil) Ogrenci Proje
Sayisi (Ogrenci
Topluluklarr)

SayI

1.0

5.0

0.0

19.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

19.0

100.0

1.0

1.8.

Kuliiplere Kayth
Ogrenci Sayisi
(YOKIYOKAK)

SayI

10.0

18.52

9000.0

0.0

9851.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

9851.0

100.0

10.0

18

Ogrenci kuliip sayisi
(YOK/YOKAK)

SayI

20.0

BKYS
kullana
n
Univer
siteler

5.0

20.0

85.0

0.0

105.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

105.0

100.0

20.0

1.8.

Ogrenci Topluluklari
Faaliyet Sayisi (Ogrenci
Topluluklarr)

SayI

30.0

120.0

0.0

0.0

54.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

54.0

45.0

135

1.8.

Ogrenci Topluluklarinin
yapmis oldugu
etkinliklerden
memnuniyet diizeyi
(Ogrenci Topluluklarr)

Yiizde(
%)

10.0

60.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

1.8.

Ogrenci topluluklari
tarafindan diizenlenen
bilimsel etkinlik sayisi

SayI

4.0

100.0

15.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

1.8.

Ogrenci Topluluklari
Toplanti Sayisi (Ogrenci
Topluluklarr)

SayI

5.0

1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

1.8.

Uluslararasi Kuruluglara
Uyeligi Olan Kulp
Sayisi (YOK/YOKAK)

Saat

20.0

5.0

20.0

1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Toplam Basari Orani

21.12

(Form No:

Revizyon Tarihi.../.../... Revizyon No :




T.C.

Kirsehir Ahi Evran Universitesi

vil 2026
SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim Mali Isler Sube Mudurluga
Ana | Performans Gostergesi | Olgii Kurum| 2024 | 2025 | Hedef| Oca Sub Mar Nis May | Haz | Tem | Agus | Eyl Ek Kas Ara GD. | GY. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
) stirma
2.2, Oz gelirlerin toplam 50.0 - - 80.0 0 0 0
biitce gelirlerine orani Yiizde(
%)
2.2, Personel Giderleri TL 50.0 - - 0 0 0
(YOK/YOKAK) 160900
0.0
3.6. Birimin belirledigi 50.0 - - 100.0 0 0 0
riskleri giderme orani Yiizde(
%)
3.6. Risk Degerlendirme Say!I 50.0 - - 1.0 0 0 0
Toplanti Sayisi
5.5. Dig Paydas Geri Sayr | 50.0 50.0 (null 1.0 0 0 0
Bildirim Toplanti Sayisi
(YOKIYOKAK)
5.5. Paydaglarla Yapilan Sayr | 30.0 - 100.0 | 3.0 0 0 0
Ishirligi Sayisi
5.5. Tedarik¢i Memnuniyet 20.0 50.0 |0.0 70.0 0 0 0
Diizeyi Yiizde( Kayseri
%) ,
Yozgat
Bozok
Univer
siteleri
2.14. | Yiksekdgretimde Miktar | 100.0 - - 2.0E7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.12 412
6grenci basina beslenme 263817 |559582 823399
harcama orani 13 .24 37
Toplam Bagari Orani 4.12

(Form No:

Revizyon Tarihi.../...I... Revizyon No :




T.C.

Kirsehir Ahi Evran Universitesi

vil 2026
SUREG PERFORMANS GOSTERGESI iZLEME FORMU Birim Sosyal Tesisler Iktisadi Isletmesi
Ana | Performans Gostergesi | Olgii Kurum| 2024 | 2025 | Hedef| Oca | Sub Mar Nis May | Haz | Tem | Adus | Eyl Ek Kas Ara | GD. | GY. | B.O.
Siireg Birimi | Agirlik| Disi %
Puani | Karsila
stirma
3.6. Birimin belirledigi 50.0 - - 90.0 0 0 0
riskleri giderme orani Yiizde(
%)
3.6. Risk Degerlendirme Sayr | 50.0 - - 1.0 0 0 0
Toplanti Sayisi
2.15. | SKS Tesislerinden Oran | 100.0 - 0.0 700 |00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Memnuniyet Orani
0

Toplam Basari Orani

(Form No:

Revizyon Tarihi.../...I... Revizyon No :




